
PARENT ADVISORY COMMITTEE MEETING 
December 6, 2022 

 
Welcome and Introductions 
Dr. Antonio Castro, Superintendent  
 
Business Services Update 
Dr. Jeff Baarstad, Interim Superintendent of Business Services (and BHS class of ‘72) 
• Measure E Next Steps - $435 million bond to improve and modernize facilities 

o VUSD has received official notice from Ventura County clerk that the bond passed with 60% 
majority.  The School Board now needs to certify. 

o The overall goal is to select projects that will be cost-effective and support instruction without too 
much interruption of instruction. 

o The Director of Facilities will hire internally a bond manager to oversee bond organization and 
implementation.   

o The Master Plan from 3 years ago needs to be revisited to reestablish priorities and account for 
inflation increases. 

o VUSD must create a Bond Oversight Committee – requesting applications from the community 
starting in February.  This will be an advisory group to the School Board to make sure bond money is 
being spent legally. 

o It will take at least a year from decisions being made to construction beginning at sites. 
• Projects and plans that are expected for this summer include all campus fencing projects; application 

of a $7 million grant to replace faucets, toilets, urinals, etc.; applying for state grants to match bonds 
for modernization; finishing HVAC installation at Juanamaria ES. 

 
Educational Services Update 
Dr. Greg Bayless, Assistant Superintendent of Educational Services | Dr. Soledad Molinar, Executive 
Director of Educational Services | Gladis Garcia-Diaz, Elementary Intervention TOSA 
• Elementary Interventions: 

o There has been a push to have at least 1 intervention teacher at each elementary school after 
Covid.  This depends on funding (LCAP, Title 1, SSC budget allotment) and staffing availability. 

o The redefined purpose of intervention is accelerating learning instead of remediate learning 
through:  providing students access to grade-appropriate assignments, strong instructional 
practice, deep engagement, and high expectations.  Research suggests approximately 80% of the 
student population should achieve proficiency in the general education classroom.  It also 
suggests that an additional 15% of students will achieve proficiency with the assistance of 
intervention.  Research also supports that the earlier the intervention begins, the better the 
outcome. 

o The district provides 4 assessments throughout the year to gather data:  
Fall Testing Window 

Sept 19 – Oct 7 
Winter Testing Window 

Nov 28 – Dec 16 
Spring Testing Window 

March 6 – March 24 
End-of-Year 

Reading Screeners 
May 22 – June 9 

o Instead of using assessments to see if a student “meets vs. does not meet,” VUSD is in Year 2 of MAP 
Growth pilot program to measure growth.  MAP Growth is an online, adaptive assessment tool for 
reading and math used in grades K-5.  Its purpose is to measure achievement and growth, inform 
instruction, and assess strategy.  The length/duration of each assessment is 40-43 questions, about 
45-60 minutes.  A request was made by many parents in attendance for schools to inform families 
of what the assessment is, when it will be given, and that it is adaptive.  

o The response at the school level to data gained from these assessments includes: each school to 
determine the area(s) of focus, teachers and principal analyzing grade level data and make 
decisions about intervention support, the intervention teacher supporting small groups for 30-40 
minutes in the area of foundational skills, and parents are notified about their child’s participation 
in the program. 

o Reading Intervention Curriculum is Sonday System, which offers structured, systematic, multisensory 
reading intervention for readers at the beginning stages of reading through the end of 5th grade 



reading level.  Each lesson plan uses proven Orton-Gillingham methods to provide effective 
intervention in small-group settings.  

o Math Intervention Curriculum is Bridges Intervention, which provides targeted instruction and 
assessment for essential K-5 mathematics skills and concepts.  A strengths-based approach builds 
on each student’s abilities: starting with manipulatives, and then moving to two-dimensional 
representations and mental images. 

o Resources for Elementary Parents were included in today’s presentation.  The links will be sent to 
PAC representatives, and then can be forwarded as requested. 

• Secondary Interventions were briefly presented by Dr. Bayless.  These interventions should have more 
in-depth coverage at a future PAC meeting. 


